CASE STUDY | LEADERSHIP DEVELOPMENT

transforming leaders for the
future organisation

the challenge : leading uncertainty & complexity
The UK healthcare market is one of the more complex in Europe, with government
interventions and customer innovations radically changing the traditional lines of power
and influence. Our client has long been viewed as a leader in developing new ways of
engaging with customers and pays close attention to how organisational resources can
best be configured to achieve optimal commercial outcomes.

The primary aim of
the programme was to
transform ‘early potential’
managers into high
performing leaders.

The increasingly dynamic nature of the healthcare market has led the organisation to
consider how to develop a new breed of organisational leader who can confidently and
creatively manage the tension of developing new business opportunities and relationships,
whilst working within the constraints of the current organisation.
different business was asked to create a bespoke development programme that could
transform ‘early potential’ managers into high performing leaders capable of guiding the
organisation through uncertainty and change. One of the key expected outcomes from the
programme would be a strengthened pipeline of talent that could fill future leadership
roles.

our approach : partnership and blended learning
Change
Leadership

different business partnered with business consultancy DPA to create a bespoke approach
to leadership development. This partnership offered the client a deep understanding of
the industry and customer environment, fresh thinking from outside the pharmaceutical
sector and access to high quality leadership thinking.
Our 18 month programme was designed to transform leaders by developing their:

Commercial
Acumen

Complexity &
Risk Taking

ability to act as change leaders across the organisation
commercial acumen and organisational understanding
ability to engage with complexity and uncertainty and take considered risks
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Candidates were eligible to apply for the Emerging Leader’s Programme (ELP) based
on their sustained performance, future geographic mobility and assessment of their
future potential as identified within the organisation’s talent management process. Final
participant selection was made by the leadership team after a rigorous process that
included an evaluation of strategic thinking capability.
One of the key principles of the programme was providing participants with a blend of
learning and development approaches including:
taught learning: theoretical and practical approaches to leadership and perspectives
from outside the pharmaceutical sector
experiential learning: learning gained from the experience of collaboratively leading a
key strategic and cross-functional project
applied learning: learning gained from applying new leadership concepts and
perspectives back to the participant’s day job

Participants were
encouraged to question
their assumptions about
how organisations might
best be led.

During the programme, participants were introduced to different ‘lenses’ of leadership as
a way of challenging thinking and encouraging them to question their own assumptions
about how organisations can best be led. One of the core threads participants engaged
in throughout the programme was how organisations can benefit from more emotionally
intelligent (EI) leadership. Participants had the opportunity to have their EI profiled at the
start and end of the programme and to identify and develop aspects of their EI throughout
the programme.

A key principle of the programme involved participants engaging with a commercially
focused and often ‘wicked’ business project. These projects challenged participants to
think differently by involving multiple stakeholders, iteratively developing solutions and
adopting high levels of flexibility due to many unplanned changes.

the outcome : organisational & individual success
What difference has the programme made to the organisation?
The Emerging Leaders Programme has successfully supported the client’s vision by
developing a group of future leaders and becoming a core element of the organisation’s
talent management strategy.
The delivery of strategic business projects proved to be a highly effective aspect of
the programme, providing commercial benefits to the organisation whilst providing
participants with real business challenges to learn from. Participants have actively
challenged and critiqued the organisation’s thinking and provided senior management
with recommendations and opportunities to make the organisation more effective and
able to grow.
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One key measure of success for the organisation was how the ELP impacted the talent
pool and the succession planning process for future leaders. Within six months of the
start of the programme two-thirds of participants had either been promoted, or had
changed or expanded their roles and responsibilities. 50% of the ELP participants were in
the succession plan for a key position. The organisation has estimated that keeping these
new roles in-house has saved over £120,000 in recruitment and selection fees.
The HR Director stated:
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their functional understanding of the business.”
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Within 6 months of
starting, two-thirds of
participants had either
been promoted or
changed jobs.
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What difference has the programme made to individuals?
The ELP provided participants with the opportunity to develop critical leadership
competencies such as personal adaptability, building partnerships, entrepreneurial focus,
personal impact and strategic agility. The use of emotional intelligence has resulted in
heightened self-awareness and a stronger ability to create high-performing teams by
influencing and empathising with those around them.
Participants developed a strong culture of feedback by encouraging more open dialogue
and challenge within the peer group, and from managers, mentors and the programme
faculty. The sense of community that has developed is an important element since leading
can be a lonely discipline. This community spirit was particularly highlighted by the
Director of Market Access:
“The ELP group has some great traits - a common sense approach, an esprit de
corps and a magic sense of camaraderie.”
Participant feedback to the programme has been very positive:
“The biggest impact of the ELP on me was the Emotional Intelligence assessment
and the continued challenge and support by faculty members that have enabled
me to develop a greater understanding of myself and others, empowering me to
approach this year’s commercial challenges differently.”
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our thoughts
We have created something different with the ELP - an innovative approach to talent
development that centres learning on challenging thinking and practice about what it
means to lead in organisations. Our work has encouraged individuals to recognise that
good leaders must be able to tolerate the ambiguity of standing (and performing) within
their current environment and simultaneously challenging multiple aspects of how the
system is configured and performs.

Participants have
demonstrated substantial
shifts in leadership
capacity and emotional
intelligence and the
programme has achieved
all of its objectives in
a timeframe beyond
expectations.

The combination of experiential, practical and conceptual learning has been powerful for
both participants and the organisation. Participants demonstrated substantial shifts in
leadership capacity, emotional intelligence and in the scope and scale of their roles and
responsibilities.
The programme has achieved all of its organisational objectives in a timeframe beyond
expectations and has resulted in a significant reduction in recruitment costs. Having
reviewed their European talent programmes, the ELP is perceived to be the most
successful and is now viewed as best practice across the organisation.
Following the success of the first cohort, a second cohort is now underway in the
organisation. The first cohort has been instrumental in shaping the new programme and
some changes have been made to make the programme even more fit for purpose. The
ELP 1 participants will play a key role providing buddying support to colleagues.
The ELP has recently been selected to be a finalist in the 2012 HR Excellence Awards.

The ELP is the right thing for the organisation
in supporting potential talent for senior roles.
It has been globally recognised as a key talent
development programme.
— UK General Manager

The ELP has really opened my eyes to the
challenges of leadership and provided the tools
and environment to better understand myself
and others so I can develop into a more effective
leader.
— ELP Participant

www.different.biz
t 01428 724794 m 07968 111717 e jason@different.biz
different business limited Registered in the United Kingdom Registered No: 6201792 © differentbusiness 2012

